TOWN OF EAST KINGSTON
First Session of the 2011 Annual Meeting
Deliberative Session — February 8, 2011

Selectmen

David R. Pendell, Jr., Chairman
Matthew B. Dworman
Kimberley I. Casey

Barton L. Mayer, Town Counsel
Keri J. Marshall, Moderator
Phillip Marshall, Official Timer
Barbara A. Clark, Town Clerk

The Moderator, Keri Marshall, called the meetingtder at 7:00PM with 98 residents
in attendance.

2. Shall the Town of East Kingston raise and appragate as an operating budget,
not including appropriations by special warrant articles and other appropriations
voted separately, the amountset forth on the budget posted with the warrant oras
amended by vote of the first session, for the purges set forth therein, totaling
$2,449,000. Should this article be defeated, thefdult budget shall be $2,475,605,
which is the same as last year, with certain adjustents required by previous action
of the Town of East Kingston or by law; or the govening body may hold one
special meeting, in accordance with RSA 40:13, X drnXVI, to take up the issue of a
revised operating budget only.

Motion made by: David Pendell

Seconded: Ronald Morales

Discussion: Robert Hohman asked if we vote fordafault budget, would there be an
increase in taxes to cover that extra amount. DBeddell confirmed that there would
be an increase.

Cathy Belcher asked if this would be an approprimbe to discuss the MRI study that
was completed. She said that based on last nigleting, the Board of Selectmen had
indicated that they were in favor of discussing tioaight. Cathy asked the Selectmen
to discuss what the findings were and what themeaendations are.

David Pendell explained for those that didn't krtbat last year, at this time, the Board
of Selectmen were asked to review salaries in tolMmey decided to review all of the
positions in town, and they hired an independemsatiant, MRI. He said that over
several meetings and a couple of public sessiohat MRI put together their

recommendations. David said the primary goal wa<lassify and set wage rates,
standards of pay (entry level up to a maximum)tfa positions that are in town. He



said that a couple of weeks ago, the Board of 8akat met with employees, after the
study was published and went through it with thé#e said last night they had an
opportunity to come back and talk to the Board moapublic session. He said in that
meeting, they were allowed to discuss their undadihg of the report, to ask us any
guestions, and the Board of Selectmen express#teto what their recommendations
would be. He said they took motions and votes. skid after the nonpublic sessions,
the Board of Selectmen, in a public session, offeaesummary to anyone who was
available.

David Pendell said that in summary, no employeetown had their wages increased
based on this study. He said there were a couppostions where the salaries were
decreased. He said one position was decreasedatitalty. He said that the Board
decided that any salary adjustments would stather8rd quarter, July 1st of this year.
He said for the dramatic salary that was impadieely decided to split that into two so
that half of it would take effect on July 1st ark tsecond half would take effect on
January 1, 2012. He said that part of this wagsstfication study is that there will be a
standard review for all the employees on a yeaakid

Cathy Belcher asked if there were any reclassiboat David Pendell said there was
one title change, which didn't impact any of thektéa He said that in the Selectmen's
office, they had two positions with the same téled same job description. He said the
Board of Selectmen instructed MRI to proceed baseda senior position and an

administrative position. He said they have an Adstiative Assistant and the senior
position's title was voted on unanimously to cham¢@ Town Business Administrator.

Steven Smith asked if the new levels are compatabi¢her towns. David Pendell said
that each position was compared to a comparableogiexphic of towns and each
position was given points, putting them in a grgdaystem. David Pendell explained
the pay grade criteria and that there were minimantsmaximums. He said the Board
was also advised that the employee should reaciméxénum rate in about 8-10 years.
He said a lot of our employees are at the maximtithedr grade. He said, each year the
Board of Selectmen will review the federal guidenof the COLA, the cost of living
adjustment. He said as an employee reaches hisiésamum, they would still get the
standard of living adjustment.

Robert Hohman asked if the salaries adjusted wereviag in the budget now. David
Pendell said that the budgeting process was doregadenonths ago and were based on
budgets that the Board of Selectmen got from eagadment. He said that this report
was done separately, but it paralleled with thegetigprocess. He said the Board of
Selectmen voted in September not to give any salargases for the year 2011. He
said this budget doesn't recognize what the Boacttldd on last night.

Robert Hohman asked if the expenses for 2011 woeldwer than what is shown here
and David Pendell said, "absolutely."

Robert Hohman referred to the department's budgédtshieets, specifically Selectmen's
office and financial adm/audit/treasurer/IT, andesfioned the amount of hours the



Selectmen's office is open per week. He notedttiebffice is open 30 hours a week
but paid for 35 hours per week. Mr. Hohman cotlfind the difference of 130 hours
and asked where that was shown. David Pendelitsa@s under ACO/Health Welfare.

Matthew Dworman said they were trying to simplifyetoudgeting process and make the
worksheets available to clarify. He said next yis process would be simplified even
further. He said the administrative staff perfortasks that are for the Selectmen's
office, welfare office, and for financial adminigtion and that their salaries are broken
up between these three budgets. He said that §etlae Board of Selectmen have now
simplified the system with the new classificatiotigy would be able to make this not
divided up amongst those departments. He saidftibpere could place one employee
in one budget, and one employee in another budget.

Barbara Williams asked if MRI recommended that the® jobs be posted to the
community. David Pendell said, “no”. Barbara \Miths asked if that was something
that was being considered. David Pendell said thatBoard of Selectmen did not
discuss that last night.

Sarah Ayers read from a few pages out of the M&lysaibout the job requirements for
the administrator and the educational requiremantsskills needed. She asked if this
was a recommendation or was it going to be adopBsl/id Pendell said that the MRI

study was adopted. Sarah Ayers inquired if thef si@s Bachelor degrees, computer
skills, etc. David Pendell said he believed it leas education level or equivalent
experience. He believes that this is the casedoh position in town.

Ed Decatur questioned if the staff worked 35 ha@uvgeek as the office is only open 30
hours a week. He asked for clarification of whitre other 5 hours a week are. David
Pendell said there were other various duties tiet tio when the office is not open. He
said for clarification purposes, the senior positio the office would be working 40
hours a week. He said the office will be open 80rk but that allows her two hours a
day to get tasks done without interruption. Hel $iais a salary exempt position so there
is no more overtime. He said during the MRI stuthgre were three positions that fit
the criteria as exempt, Police Chief's positiomi&eAdministrator's position, and the
Library Director's position.

Joanne Capone asked a question with regard toutigeb and how it is not broken
down. She referenced the general government, Bxeaepartment, showing a budget
of $101,000. She asked if that was inclusive @& #alaries or was it an operating
expense only.

David Pendell said that that would include sometiporof the salaries because the
welfare line item has a portion of their salariédrs. Capone suggested that perhaps in
the future you could show which are salaries antthviare operating expenses. She
said she worked for a municipality for 15 years #mely had quite an extensive process
that they went through before they ever got aneiase or bonus. She also commented
on the MRI study and how the Board said they pldnoe acting on it. She asked if
they planned on acting on all if it and were gotoggo back and repair some of the



problems that they saw or were they just going &dv with the use of
reclassification. She asked what their plan washis process in the future.

Matthew Dworman answered Mrs. Capone's first patier question and said that the
budget worksheet that you have in front of youa#ied the MS-6. He said it was a
standard form from the state, and the way tha filled out is, unfortunately, it is what
it is. He said that the Board couldn’t add any enmformation. He said that the budget
worksheets go into further detail and he said athidget hearing, the Board went over
them line item by line item, each worksheet, exptaj every dollar spent. He said that
all of that would be made available in the townarép/ou will be receiving in a few
weeks.

Joanne Capone said that her understanding is lileaBbard approved of all of the
information in the MRI study. She asked if thatsvearrect.

David Pendell said what they did last night wasvtaie to adopt the MRI wage
classification study and they made adjustmentsi@ries within the pay rates that were
established. He said that there were several re@mdations that they made along the
way in certain presentations but based on the ginaind the process they had to go
through to get to this night tonight, they ran otitime.

David Pendell said that they would like to put ancaittee together to evaluate whether
the town would benefit from an E-Commerce systéte. hopes the process will
continue and keep moving forward to make how wéwkiness in East Kingston better.

Ted Day noted that the current rate of the G-7 edsehe maximum by more than 40%.
He asked if there was enough work for two peopldéBoard of Selectmen's office.

David Pendell said that there was enough workviar people in the office. He said that
there have been two people in that office for 1aryeand the workload hasn't gone
down. He said that the salary that Mr. Day wasrrefg to is one of the salaries that
were adjusted down to fit into the range of the paye. David Pendell said

that the Administrative Assistant | title was chadgo Town Business Administrator
and the salary was voted on at $64,804.18. Tedd3&gd what is was before. David
Pendell said it was $72,000. Ted Day asked ifwes with the $6,000 bonus.

Matthew Dworman said that no single employee rembi& $6,000 bonus. He said that
the $6,000 was all of the bonuses, divided up amsioh® employees. He said that each
fulltime employee this year and for as long as agehon record, received an annual
bonus of 1.5% of their salary and part-time empésyreceived 1%. He said the Board
of Selectmen voted this year to seize bonusesrs20fhil ; there will be no bonuses.

David Pendell said the Administrative Assistantipos that you are referring to was
approved last night at $23.41 an hour, a reduatib$12.00 an hour and that is the
decrease the Board was referring to which wouldsfg up over two different time
periods. Ted Day asked how many hours a week si® getting paid for. David
Pendell said 35 hours and Ted Day said the offiae enly opened 30 hours.



Ted Day asked what the recommended salary washéoAtdministrative Assistant .
David Pendell said that the grade 10, which thesgrerfalls into, the minimum was
$35,557 and the maximum was $64,804. He reitett@iedeference made earlier about
the recommendation that an employee should reacimtximum salary between 8-10
years.

Ronald Morales motioned to move the question.
Seconded: Gerald Hankin
Vote on Article 2 to be placed on ballot as writtdtassed

The Moderator, Keri Marshall, said that with redpecWarrant Article 2 as written, she
made a telephone call to the LGC to ask whethey thed an opinion concerning
whether we need to vote on each and every warricleaas written. She explained that
the Governor on Friday endorsed a bill that hachiq@eviously signed by the Senate
and the House indicating that we were no longee ablamend a warrant article to
simply say, "to see."

Motion made to not reconsider Article 2: David Belh
Seconded: Kimberley Casey
Voted: Passed

The Moderator explained that there has been aipeacatthe past, not necessarily in this
town, where at the end of a meeting someone hagdnovreconsider an article that had
been decided on some time prior. She said thaftef each warrant article, there is a
motion to not reconsider and it is seconded andoyep, that means that we cannot go
back and amend a warrant article that has passeth wiould keep someone who was at
a meeting later from potentially being able to demll the hard work that you have
done earlier in the evening.

Ted Day asked about the discussion that there wasydo be money that was going
back into the budget. He asked what would happéhat money.

David Pendell said that the Board of Selectmen rave allowed to overspend the
budget. He said that every year, they have hadfdhiene not to spend up to the
budget. He said what happens to that money thattispent is that next year it goes to
offset the tax rate. He said the monies saved fitmensalaries would go to reduce the
taxes for the next year.

3. To see if the Town will vote to raise and approprite the sum of ten thousand dollars
($10,000) to be added to the existing Revaluationa@ital Reserve Fund established at
Town Meeting 1991 for the purpose of the next revahtion of the Town, as required every
five years by NH RSA75:8-a.

Motion made by: Matthew Dworman

Seconded: David Pendell

Discussion: None

Vote on Article 3 to be placed on ballot as writtdtassed



Motion made to not reconsider Article 3: David Belh
Seconded: Kimberley Casey
Voted: Passed

4. To see if the Town will vote to raise and apprafate the sum of six thousand
eight hundred dollars ($6,800) to be added to thexisting Library Building
Maintenance expendable trust fund established at 20 Town Meeting for the
purpose of funding long-term maintenance for the brary building.

Motion made by: Kimberley Casey

Seconded: David Pendell

Discussion: None

Vote on Article 4 to be placed on ballot as writtdtassed

Motion made to not reconsider Article 4: David Belh

Seconded: Kimberley Casey

Voted: Passed

5. To see if the Town will vote to raise and apprapate the sum of fifty thousand
dollars ($50,000) to be added to the existing Fir&pparatus Capital Reserve Fund
established at the 1999 Town Meeting for the purp@sof acquiring fire apparatus.
Motion made by: David Pendell

Seconded: Kimberley Casey

Discussion: Robert Hohman asked if there wouldm@her $50,000. He asked if we
do this over a 3 or 4-year period of time until ge¢ enough money to buy that
equipment.

David Pendell confirmed that and said that eaclitalagserve fund is set up to put
money into it gradually, so that when we need pda@e a piece of apparatus that we
don't get hit with the bill all at once. David Fefti said that the last piece of apparatus
that the town bought was a tanker truck. He daihs $395,000 and we had $195,000
in the capital reserve fund. He said the reshefmhoney was raised by taxes.

Cathy Belcher said that at the public hearing they requested what fire apparatus was
due for replacement and what the long-term plan was

Edward Warren, Fire Chief, said that the next thimge replaced on the schedule is the
ambulance and this is self-funding.

Cathy Belcher asked if $50,000 was necessary.

David Pendell said that in the past, they had $B5f0r this item. He said it was
reduced to $50,000, and it was less than what maopriated for the last several
years. He said the last piece of apparatus wehiouas the tanker truck this past year.
He said that we were going to skip over the amlmddecause it was self-funding. He
said the next one that would come to the block dde the engine. David Pendell said
that he imagined the engine, which is the largesktin our fleet and probably the most
expensive, would be more than $395,000. He sai@ iidded $50,000 to the capital



reserve fund for the next 7 years, we would haweia$$350,000, which wasn't going to
cover the cost of replacing the engine but it imgdo be a great chunk of this.

Matthew Dworman explained how the tax rate is sdtfar every $300,000 that we
spend in the budget, that is equivalent to appratehy $1 on the tax rate. He said that
$50,000 is 16.6 cents on the tax rate. He saigiflecided to reduce it from $50,000 to
$40,000, it would only be a reduction on your taterof 16 cents down to 14 cents.

Vytautas Kasinskas said that with the interestsrbteng ludicrously low right now,
putting money aside isn't good. He said if heamg to live in this town 5 or 10 more
years, why shouldn't the people who are going tbdye 10 years from now, when they
buy the fire truck, pay for the fire truck. Heddie could understand paying for schools
because regardless of where you live, you benefit.

Vote on Article 5 to be placed on ballot as writtdtassed
Motion made to not reconsider Article 5: David Belh
Seconded: Kimberley Casey

Voted: Passed

6. To see if the Town will vote to establish a FireDepartment/Emergency
Operations Center Land &/or Building Capital Reserve Fund under the provision

of RSA 35:1, for the purpose of the acquisition ofland and/or building or
construction of building for a Fire Station/Emergercy Operations Center and to
raise and appropriate the sum of one thousand dolfa ($1,000) to be placed in this
fund, and to further vote to appoint the Board of &lectmen as agents to expend
from this fund and no further approval is required by the legislative body to
expend.

Motion made by: Matthew Dworman

Discussion: Matthew Dworman suggested amendin@laré, removing the last part,
which appoints the Board of Selectmen as the agétssaid he believes that if we are
going to create a capital reserve fund, it would ap being quite a large expenditure,
and it should come to the legislative body.

David Pendell said that he and Matthew Dwormanggeibhically disagree on that. He
said thinking a little bit beyond that, if you'vedn in town for a little while and you
understand where our police station is, it is theeeause there isn't any land in the
center of town. His understanding is that thers waiece of land that came up in the
center of town and could of been bought by the tawd could of been used for a new
office complex, police station, and fire statioHe said the only reason why he is in
favor of this language is that if the fund is cegh&ind there is money in the fund and if a
piece of land were to come up in April, we wouldrdive to wait until next March to be
able to vote on it, and hopefully grab that pieédand which becomes so valuable
because there isn't a lot of land in the centéowh. It would at least give the Board of
Selectmen an opportunity to at least get their banmda piece of land in anticipation of a
fire station.



Roby Day asked where we were on the discussiohigftrticle. David Pendell said we
were talking about the amendment to eliminate tloedmg that says to make the
Selectmen agents of the fund. Roby Day was indlitee agree with David Pendell

because we lost a wonderful opportunity with thetely property, right smack in the

middle of town, and that we are paying for it toddle asked Ed Warren, the Fire
Chief, if this is intended for when the town's gtbwequires another facility, or are you
talking about replacing the present one or are tatking about a second station. Ed
Warren said it would be to replace the currenictat

Vote on Article 6 to be placed on ballot as writtdétassed (45 YES/38 NO)
Motion made to not reconsider Article 6: David Belh

Seconded: Kimberley Casey

Voted: Passed

7. To see if the Town will vote to raise and apprapate the sum of one hundred
thousand dollars ($100,000) for the purpose of pesfming repairs, including, but
not limited to, replace existing culvert pipe withupgraded box culvert for York
Brook to Giles Road, as specified by the Town Engaer.

Motion made by: David Pendell

Seconded: Kimberley Casey

Discussion: David Pendell explained that this ibox culvert that goes under Giles
Road. He said that they had been dealing with pinablem since two years ago,
February. He said with all of the raining and tlowg that we had, what happens is that
the box culvert, because of the new constructiohorth Road, sends more water down
that way then it has in the past. He said theertilis too small to accommodate that
water. He said the water rises and goes over Gitesd and then down by Bioteau's
property. He said last year we spent a bunch afeyqust fixing our part of it because
the road washes out. He said the Road Agent hesdtevith the Town Engineer and he
has also received estimates on replacing that bibsert with an 8-foot diameter box
culvert. He said it would handle the water thames through that area so that Giles
Road will not wash out. He said the Road Agenttpgether the estimate. He said it
comes out to approximately $89,000-$99,000 so weaaking for the appropriation of
$100,000. He said the permit to disturb the weldaarea, with the State, is $10,000 in
itself. He said it was a huge undertaking. Daliendell said the Road Agent is
concerned because the bottom of the culvert onsGRlead is actually rotted out and
could collapse at anytime. He would have to astleaplace the culvert that is there.
His estimate for replacing the existing culverisasize, is $40,000-$45,000. He said in
order to get it done correctly so that our roadstiievash away; we are looking at a
difference of $60,000. He said that the Bioteaiv®s bridge has washed away twice
and that is the owner’s issue. He said that theeovnas come to the town so that we
can coordinate our issues together, and we aran@dbat if this passes, when he takes
care of his problem and we take care of our proplehile separate contracts, hopefully
all can achieve some savings.

Stacy Penna asked how much it costs the town @aehthis happens and on average
how many times has this happened.



David Pendell said that Matthew Gallant, our Roage#t, said that this situation on
Giles Road washing away has happened once whera$@twhe Road Agent and three
times since he has become the Road agent. Helastigear we spent upwards of
$10,000-$12,000 to repair Giles Road and he saitlave done that three times, so each
time it cost the town around $12,000.

Mark Cook said that he used to live on Giles Raadséven years and can vouch for the
condition and deterioration. He asked how muchntomoney has been spent to repair
the private driveway, bridge, at Bioteau Drive. vidaPendell said last year, when the
bridge washed out in February, there was a predadwpton the other side. He said the
road and the bridge washed away, and they hadysafetcerns and that the Fire
Department would get called out in an emergencg. sHid the town spent $3,200 in
material to get a temporary road to the Bioteaw®drea. Mark Cook asked if the rear
entrance, off of the North Road property, was béatlor had an inability to access.
David Pendell said, “ No there wasn't”.

Sarah Ayers asked if we had just gotten one bidhisrjob. David Pendell said that this
is an estimate and if it gets approved at town ,vibteill go out to town bid, and they
will get several bids, and we will take the lowestsponsible bid to perform the work.
She is concerned about the guarantee that theifigash't going to happen again even
with the new culvert and wanted to make sure albiweitpeople that are hired and the
engineering of the project.

Matthew Dworman said the town engineer has perfdrthe studies and calculated the
total water flow. He said this is based on hisoremendation, the size of the culvert. It
is a lot of money for road repair but when thatved fails, we will have to spend the
money, so we might as well be proactive.

Henry Lewandowski said he has lived in this towny&2rs and he can’t recall having
a problem with Giles Road until the culverts weu in on Bioteau Drive. He asked if
they were replacing the culvert to help the peopl®ioteau Drive.

Matthew Dworman said the water flow goes from tbatk side to the north side. He
said if you are going down Giles Road from NortraRothe water flows from the left to
the right side, under the road. He said thereessentially two streams that meet right at
Bioteau Drive so this deals with the stream thatsgiwom the left side to the right side.
He said one of the reasons the water flow has ase@ so much is that there used to be a
beaver dam and that has washed out.

David Pendell said the culverts on Bioteau Drive ianpacted by our problem and that
we are not impacted by his problem.

Vote on Article 7 to be placed on ballot as writtdtassed
Motion made to not reconsider Article 7: David Belh
Seconded: Kimberley Casey



Voted: Passed

8. To see if the Town will vote to establish an Agoultural Commission, pursuant to
RSA 674:44-e in accordance with RSA 673. The Boamf Selectmen shall appoint
not less than three (3) and no more than seven (gular members and not more
than (5) alternate members. Whenever possible, thmajority of both regular and
alternate members shall be/shall have been activelgngaged in agricultural
pursuits. Upon passage of the warrant article, cuent regular and alternate
members of the Agricultural Steering Committee shdlautomatically be nominated
to the Agricultural Commission to serve the remain@r of their existing terms.
Subsequently, all new members shall be selected nca list of nominees provided to
the governing body by the existing

Agricultural Commission.

Motion made by: Kimberley Casey

Seconded: David Pendell

Discussion: Ronald Morales asked to modify therardrarticle, to take out the portion
that really talks about the process and proceduaé the Board of Selectmen would
basically be carrying out under the RSA.

Kim Casey suggested amending the second sentermreadp "the Board of Selectmen
shall appoint 5 regular members and 3 alternate lreesrf

Ron Morales said they took this out of the RSA*e said DRA came back and gave
them this language. He said basically what we wgtag to do is not tie the hands of
the Board. He said the problem with five memberswhat if we don't have five
members. He said the fact that you can form ibwhtee in accordance with the RSA
and have no more than seven, gives us the flexilbiat we can actually act as a board
with three members.

Barton Maher, Town Counsel, said he wasn't advwogathe number, just fix the
number.

Gisela Lloyd said that they had tried for five meargfor the Friends of the Library, and
it didn't work so they went back to three.

Ronald Morales made a motion to amend warrant l&ricto read, "to see if the town
will vote to establish an Agricultural Commissiorurpuant to RSA 674:44-e in
accordance with RSA 673. The Board of Selectmati appoint three regular members
and three alternate members.

Second on amendment of Article 8: David Pendell

Vote on Article 8 as amendedassed

Motion made to not reconsider Article 8: David Belh

Seconded: Kimberley Casey

Voted: Passed



9. To see if the Town will vote to raise and apprapate the sum of twenty-five
thousand dollars ($25,000) for the purpose of impning Foss Wasson Field's safety
and usability for the children and adults of East Kingston.

Motion made by: Matthew Dworman

Seconded: David Pendell

Discussion: Daniel Guilmette said that this hasrbthe first year, for a while, that he
hasn't seen any reference to EEE. He asked haewiélsiin with this particular warrant
article.

David Pendell said this warrant article has nothiimglo with the EEE issue. He said
several years ago, we voted on appropriating meodsEE separately, but after doing
that for a couple of years, that now this moneayiked into the budget.

Robert Hohman said that you mentioned in 2009 Phagent into effect and during
Phase |l they did some backstop work and fenciHg. said that this $25,000 will
complete Phase Il but that there is no descrippiowhat will be done with the $25,000.

Todd Gibbons, Commissioner of the Recreation Depant said in Phase | we did the
infield of the baseball field (redesigned the whoigeld). In Phase Il, he said they
worked on the backstop and the dugouts. He saaddPhl is now the largest and final
completion of the project, doing the entire outfiahd working on the drainage. He said
they can't use the field pretty much half way tlgiothe season. He said by the time the
snow thaws, the fields are unusable because alréieage. He said they are going to
fix that drainage problem and complete the entudi@ld and then will have a baseball
field, softball field, adult field, and soccer fiel He said usability will increase
dramatically over the next 10, 15, 20 years. Hd gght now it couldn’t be used in its
current condition. He said they are trying toshmiand complete the project.

David Pendell said that Phase | was done completgtyfund raising by the Recreation
Department. He said there were no town funds wreain that.

For Phase Il, Todd Gibbons said that they appledfgrant from the Sargent Fund and
they got $10,000 and then the Timberland Comparfytiatham have a program called
the Servapalooza and we had 60-70 volunteers #gt gpring to do some renovations
and to get the overgrown brush back. They bughack shack/storage facility there.
He said they have hundreds of volunteers that ve&rrtheir time and services for these
projects. He said we are asking the town to hslput for this final phase.

Vote on Article 9 to be placed on ballot as writtdtassed
Motion made to not reconsider Article 9: David Belh
Seconded: Kimberley Casey

Voted: Passed

10.0n the petition of Martha Cashins and 34 other egistered voters in East
Kingston, shall the Town of East Kingston vote to aise and appropriate $6,750 to
be joined with $3,000 from the Conservation Committe’s budget to treat the



Milfoil on the Powwow Pond. Permit fees of $2,50@nd re-notification fee of
$1,150 to be paid for by the Powwow Pond Councilnt. The Town of Kingston
will pay for their portion of the pond.

Motion made by: Kimberley Casey

Discussion: Scott Urwick said that Powwow Pondhikingston and East Kingston -
2/3 in Kingston and 1/3 in East Kingston. He sthdt Kingston is going through the
warrant article process also, trying to achieveding for the treatment of this exotic
weed in the Powwow Pond. He said there is a mrivapanization, Powwow Pond
Council that has raised the funds to pay for alihef permitting. He said that this weed
is an exotic species much like zebra mussels gl@uinue loosestrife and they tend to
take over very rapidly in the area where they gr@&eott referenced a handout that had
a picture of a 9 ft. piece of this exotic weed thais pulled out of the Powwow Pond.
He referenced another picture, which showed theblpno areas, and on the
recommendation of the NH DES exotic species coatdim Amy Smagula, we need to
do something about this.

Scott Urwick said that Ron Morales worked with B@ard of Selectmen to establish an
additional amount of $3,000 from the Conservatioam@iission to handle weed

control. He said since then it was determined thatas much wider spread than it
appeared to be and, therefore, it is actually geingpke about $5,750 to do the East
Kingston portion of the treatment of the pond. $ted what we are asking for is an
additional $6,750 to go with the $3,000 that wascet as a line item of the

Conservation Commission for weed control on PowwRamd. He said the cost of this
warrant article is about 2.2 cents on the tax r&te.said it would cost the owner of a
$300,000 average property about $6.60.

Steven Smith asked how long lasting this treatnveotild be and if it is an annual
requirement.

Scott Urwick said that unfortunately there are nargntees there. He said that they are
told that maintenance will be likely and that thestcof the maintenance will likely be
less than the original cost of the treatment. Hiel # was something that had to be
watched year to year. He said it was not somettiieg could predict but that it is a
very rapidly spreading weed.

Norman Brandt said that the only thing that heoisaerned about is if Kingston does not
come through on their end. He said is there anywm@ygould amend it to say the money
would be held until Kingston could follow through their end.

Judy Lewis said that Kingston approved $18,000 fwars ago to help control any
invasive species. She said they still have $15,080e said they spent $3,000 of that
doing hand pulling this summer. She said it wasnduthe hand pulling time that they
found out how pervasive this milfoil was. She gddidgston is definitely going forward
and that they have the money. She said one oWé#reant articles they have for this
year is a capital reserve fund for the continuedgmtion of the waterways.



Vote on Atrticle 10 to be placed on ballot as wntt®assed
Seconded: David Pendell

Motion made to not reconsider Article 10: Davidhiell
Seconded: Kimberley Casey

Voted: Passed

11.0n the petition of Bonnie Terrill and 34 other egistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote that warrant articles must be written so that voting “NO” means the
article fails, and voting “YES” means the article psses. It cannot be confusing to
the voters, it has to be clear, so that when you i® “No” it doesn’'t mean that
you’re voting something new in.

Article 11 presented by: David Pendell

Discussion: Cathy Belcher asked how this woul@ciff citizen's petition if you don't
have the right to change a citizen's petition. &ieed would this just apply to how we
sponsor articles.

Barton Mayer, Town Councel, said that this is admionly because town meeting can't
bind future town meeting procedures but at leagiviés guidance to future Boards.

Ted Lloyd found it very unfortunate that the legtske chose this year to limit our
ability to delete a warrant article proposal.

Ted Lloyd made a motion to amend Article 11, addinghe final sentence to read,
"passage of this article will be advisory only."

Second on amendment of Article 11: David Pendell

Vote on amendment of Article 1Passed

Motion made to not reconsider Article 11: Davidbell

Seconded: Kimberley Casey

Voted: Passed

12.0n the petition of Joseph F. Conroy and 32 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to close the town offices on Mondaysyhich happens to be the day
that most Federal Holidays fall upon.

Article 12 presented by: Matthew Dworman

Discussion: Ted Lloyd proposed the same amendtoghts one and to add to the final
sentence, "passage of this article will be advisoy."

Seconded: David Pendell

Kimberly Casey said that the LGC, Local Governm@anter, always recommends that
the governing body, Selectmen, perform as indicagedn if a warrant article is
advisory.

Ted Lloyd withdrew his amendment.



Scott Urwick asked a procedural question of theseea petitions and the Moderator
said it has to appear on the ballot as writtenessiwe amend it. She said we could no
longer strike all of the language.

David Pendell made a motion to amend Atrticle 12t "to see if the town will vote to
vest in the Board of Selectmen to determine whieyysdhe town offices will be open.
Second on amendment of Article 12: Kimberly Casey

Vote on Article 12 as amende®assed

Motion made to not reconsider Article 12: Davichiell

Seconded: Kimberly Casey

Voted: Passed

13.0n the petition of Joseph F. Conroy and 32 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to make sure that the hours of the ofte staff work matches the hours
that the town hall is open to the public. (presenyl we are open 30 hrs but the
employees are paid for 35 hrs) At no time during wdking hours, is the public to be
locked out of the town offices.

Article 13 presented by: Kimberley Casey

Discussion: David Pendell made a motion to amertttld 13 to read, "to see if the
town will vote to vest in the Board of Selectmdme tauthority to determine what hours
the staff will work.

Second on amendment of Article 13: Kimberly Casey

Discussion on amendment: Dennis Quintal asked Wapens if it is voted no. Barton
Mayer said the Board of Selectmen still have théauity.

Vote on Article 13 as amende®assed

Motion made to not reconsider Article 13: Davich@ell

Seconded: Kimberly Casey

Voted: Passed

14.0n the petition of Joseph F. Conroy and 30 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to change the format of the town repor to 8 1/2x11 to cut the costs
and hours of preparation needed to publish the towmeports.

Article 14 presented by: David Pendell

Discussion: David Pendell said that they haveessound the idea of what to do with
the town report for a couple of months and theeesaveral suggestions on the table. He
said that these are items that will be investigdtgdhe E-Commerce Committee. He
said one of the suggestions that has been broyghbuld be to PDF it and put it on the
town website and let everyone review it there drehtyou could print the pieces that
you want. He said we would be saving printing digdribution costs. He said not that
there wouldn't be any printed and that you couldagddy come into the town offices
and sign up and we could print that number of capik would be a huge savings. We
have estimated that we spend $15,000-$18,000 om teports each year.



Cathy Belcher said she works for a very large schmtrict and the voters voted to do
this and it saved $11,000 a year. She said thasa'thbeen a single negative aspect
about it. She said it is a cost savings that algwu to include more information and
different links on it.

David Pendell said that he was fully in favor oferding this. He said if you could
word the article to advise the Board of Selectmen itvestigate different
methods. David Pendell said he was asking foroffortunity to keep it open in case
providing it on the website wasn't the best means.

Roby Day said he would be concerned about how al@\a an electronic town report.

David Pendell said it would just be a matter onprig what we produce off of the
website and binding it and putting copies at thealiy and copies at the town offices.

David Pendell made a motion to amend Article 14etd, "to see if the town will vote
to authorize the Board of Selectmen to exploreamgtifor producing a town report,
including, but not limited to, electronically."

Second on Article 14 as amended: Kimberly Casey

Vote on Article 14 as amende®assed

Motion made to not reconsider Article 14: DavichBell

Seconded: Kimberly Casey

Voted: Passed

15.0n the petition of Joseph F. Conroy and 48 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters in East Kingston,
NH will vote to mandate that notice of all public neetings are to published in a
local newspaper, on the town website, and posted #te town offices for a minimum

of 5 days in advance.

Article 15 presented by: Matthew Dworman

Discussion: David Pendell made a motion to amertttld 15 to read, "to see if the
town will vote to require notice of all public meejs to be posted and published in
accordance with the law."

Second on Article 15 as amended: Matthew Dworman

David Pendell said the law is 24 hours notice.

Barton Mayer, Town Councel said that there areediffit requirements for different
Boards. He used the example of public hearingzéming and how that requires a ten
day notice, not five days. He said you have tomgrwith the law.

Vote on Article 15 as amende®assed

Motion to not reconsider Article 15: David Pendell
Seconded: Kimberly Casey

Voted: Passed



16.0n the petition of Joseph F. Conroy and 45 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters in East Kingston,
NH will vote to require all of the towns check disbirsements for the year to be
printed in the annual town report. The information published shall include the
date, check number, amount, purpose of the checknd either the dept, or vendor,
or job title associated with the disbursed amount.

Article 16 presented by: Kimberley Casey

Discussion: Peter Gilligan asked if Joseph Convayg in the room and if he was that he
would appreciate if he would at least read onehefarticles that he had put into this
town. He said what it is, as he sees it, is aangit to micromanage our Board of
Selectmen.

Cathy Belcher said that for clarification that Mdonroy agreed to sign the petitions, and
it happened that he had the first signature on dagé the petitions, and the warrant
article procedure is that the first signer of pagshall be the petitioner. She said in his
defense, he is not responsible for the draftinthe$e and David Pendell confirmed that.
David Pendell said he was receiving undo credittiese petitions. David Pendell said
Mr. Conroy did not realize that he was going tcchedited with all of this.

Cathy Belcher made a motion to amend Article 168, "to request that the Board of
Selectmen include the end of year vendor repdatierannual report.”

Second on Article 16 as amended: David Pendell

Vote on Article 16 as amende®assed

Motion to not reconsider Article 16: David Pendell

Seconded: Kimberly Casey

Voted: Passed

17.0n the petition of Joseph F. Conroy and 49 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters in East Kingston,
NH will vote to require detailed MS-7 budget worksleets to be printed in the
annual town reports like Kensington does, and to hae extra copies made and
distributed at the town deliberative sessions so #t voters can make informed
decisions.

Article 17 presented by: David Pendell

Discussion: David Pendell said the issue he hals this article is that it references
another town. He said if we vote this in and ifnsegton changes the way they do
business, are we going to have to adhere to whasiKgton does. He said he was not
opposed to doing what people want to see. He saickHainly does not want to mimic
what another town does.

Kimberly Casey suggested amending the article tmdl,ré'shall the voters of East
Kingston vote to not require detailed MS-7 budgetksheets to be printed in the annual
town report."



Cathy Belcher was afraid of that amendment becanlethe people in this room know
what the MS-7 is and every other voter that gogbeqgoolls are going to think that they
are not required to divulge budget worksheets.

David Pendell said that the pages that you gobur yeport tonight are called the MS-
6. He said there is a page called the MS-7, whaatain towns use, because they are
under a certain criteria. He said we use a MSeabee we don't have a town municipal
budget committee.

Kimberly Casey made a motion to amend Article 1#dad, "shall the voters of East
Kingston vote to provide budget worksheets be pdnih the annual report.”

Second on amendment of Article 17: David Pendell

Vote on amendment of Article 1’ Passed

Motion to not reconsider Article 17: David Pendell

Seconded: Kimberly Casey

Voted: Passed

18.0n the petition of Joseph F. Conroy and 43 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters in East Kingston,
NH will vote to adopt the provisions of the Municipal Budget Act (RSA 32) and to
establish an elected Municipal Budget Committee tassist it's voters in the prudent
appropriation of public funds.

Article 18 presented by: Matthew Dworman

Discussion: The Moderator said she spoke to LEE | bcal Government Center, about
this article and was informed that she would hawe tesponsibility to appoint the
budget committee for the first year. She said thate is no direction in this warrant
article or how many people would be appointed.

David Pendell said if we adopt this warrant artichee budget committee will have the
designation to create a budget for everything wntathe school system, the library, and
the town. He said we also have to find peopledrves on the committee. He said
that they are trying to put together a committeentestigate whether an E-Commerce
system would work for the town. He said they had people that applied. He said if
we are going to put together a budget committeereéate three separate budgets, we
need to think about who is going to step up toplag¢e to put their name on a ballot for
this.

Kimberley Casey spoke of a budget committee as gbeinother level of more

government, and a level of more government thanivascountable to anything. She
said a budget committee essentially takes awayoall rights. She said that if you walk
into this room and have a budget that you doné, li)ou could amend it up or down.

She said the default budget does have certain resgants that you can't go below.

With a budget committee, they have so much powesr example, they have no
constraints to the default budget. She said gdafour power away; it doesn't give you
power.



Stacy Penna said she has been a School Board méonlike last six years. She said
that they found out about this last week. She gaagl didn't realize that it would control
the budget of the school also. She said as a $8wayd member, she has a problem
with it because there is a lot of thought that gaé&s their budget but also what is a good
education for our students. She said that theljyregs to find out a lot of information
before they set policy, curriculum, and the buddggie said the budget dictates a lot of
their curriculum. She said, “to me, there is a&diect”. She said if you have a budget
committee that just comes up with a number, theyret looking at the big picture of
what is important.

Roby Day said he didn't know where this warranickrtoriginated or what the reason
was behind it, but he said he couldn't help butkithat it was a consequence of being
dissatisfied with how the Board of Selectmen wetecating the budget. He said this is
not going to help. He said it creates anotherrlafegovernment, and we don't need
more government.

Daniel Guilmette suggested the following amendnterthis article as follows, "to see if
the voters of East Kingston will authorize the RBbasf Selectmen to continue
developing municipal budgets, except for the lifprar

Ted Lloyd asked if that amendment would have thecafof putting the Selectmen in
charge of the library, which by statute the libramystees are responsible for.

Kimberley Casey suggested the following amendmeitis article as follows, "to see if
the town would vote not to adopt a municipal budaet and continue to present the
budgeting process."

Ted Lloyd said he would be much more comfortabldg\womething that said, "shall we
empower the Board of Selectmen to continue adneinisj the budget process as they
do today."

David Pendell made a motion to amend article 1&&aul, "to vote to see if the town of
East Kingston will allow the Board of Selectmen rtmnage the existing budgeting
process."

Second on amendment of Article 18: Matthew Dworman

Vote on Article 18 as amende®assed

Motion to not reconsider Article 18: David Pendell

Seconded: Kimberly Casey

Voted: Passed

19.0n the petition of Joseph F. Conroy and 49 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters in East Kingston,
NH will vote to direct the selectmen to hire a bodkeeper (a part-time contractor)

that has a degree in accounting to do the town bok&eping and accounting, and to
cut back the hours of the Administrative staff in he town offices in order to pay for
the bookkeeper.



Article 19 presented by: Kimberley Casey

Discussion: Peter Gilligan said if you, as thepemf this town, are dissatisfied with
the things that they are doing, it is your job &l @ach one of these people and give
them your reasons why you oppose them. He sai@thamg like this is ridiculous.

Katherine Hankin said that she was the Treasur&asf Kingston, and that she does get
a report every year from the auditors. She sa@dh&ts had no problems in her years of
service and that she doesn't charge a bookkedper'sShe said she is elected on a two-
year basis and she has a set fee.

Daniel Guilmette made a motion to amend Articled 8ead, "to see if the voters of East
Kingston will authorize the Board of Selectmen tontinue correct accounting
practices."

Second on amendment of Article 19: Gerald Hankin

Vote on Article 19 as amende®assed

Motion to not reconsider Article 19: David Pendell

Seconded: Kimberley Casey

Voted: Passed

20.0n the petition of Joseph F. Conroy and 43 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote that permanent full or part-time employees cannot be hired without a
public hearing and the approval of voters.

Article 20 presented: David Pendell

Discussion: David Pendell said they are opposetisobecause it makes every position
in town an elected position.

Kimberley Casey made a motion to amend Article 0etad, "to see if the town will
vote to continue to follow the current process faoring full-time and part-time
employees.

Second on amendment of Article 20: Richard Pothier

Vote on Article 20 as amende®assed

Motion to not reconsider Article 20: David Pendell

Seconded: Kimberley Casey

Voted: Passed

David Pendell thanked the voters in attendancehfeir time and cooperation. He said
the Board of Selectmen spent hours looking at niy@ications that this would bring to
our town. He said that the Board understands ithdhe last year they have gone
through some very slow processes that have madaep&astrated. He said that they
were heard and they tried to do the process that thought was equitable for the
taxpayers and equitable to the employees.

Kimberley Casey said that one of the warrant asiclve might consider next year is
going back to the town meeting. She said thisfiaveed process.



21.0n the petition of Joseph F. Conroy and 46 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to require a public hearing before anyfunds in expendable trusts,
trust funds, or capital reserve funds, can be expetitures. Notice of the hearing
shall be in a local newspaper and posted on the towwebsite for a minimum of 7
days in advance.

Article 21 presented by: Matthew Dworman

Discussion: David Pendell said the reason theynatestanding up to this article is
because this is what the Board of Selectmen alréalthws. He said every year they
put together capital reserve funds and they puntfeeth to the voters to vote on, as in
buying fire engines or to build buildings. He sdids warrant article is one of the
processes that they do. He said they do havela haaring.

Ted Lloyd motioned to amend Article 21 to read, Se® if the voters of East Kingston
will vote to continue holding public hearings aseguired by law.

Second on amendment of Article 21: Kimberley Casey

Vote on Article 21 as amende&assed

Motion to not reconsider Article 21: David Pendell

Seconded: Kimberley Casey

Voted: Passed

22.0n the petition of Joseph F. Conroy and 45 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to pay off 80% of the towns outstandilg debt (specifically
conservation easements, library building, and polie station totaling close to 5
million dollars) before incurring similar debt obli gations for the town. (e.g. such as
buying land and building a new fire station).

Article 22 presented by: Kimberley Casey

Discussion: David Pendell wanted to make everyamare that if this article was
amended or not amended, as our Town Counsel statdte paragraph below, town
meeting cannot pass rules of future town meetinge said he was open to an
amendment to clarify things.

Daniel Guilmette motioned to amend Article 22 tad€'to see if the voters of East
Kingston continue to pay off the town's outstandiegt.

Second on amendment of Article 22: Kimberley Casey

Vote on Article 22 as amende®assed

Motion to not reconsider Article 22: David Pendell

Seconded: Kimberley Casey

Voted: Passed

23.0n the petition of Joseph F. Conroy and 48 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to change the retirement plans of alltown employees and elected



officials to 401K plans. This will benefit employes by giving them more liquidity
and access to their funds while saving the town theosts of future entitlements.

Article 23 presented by: David Pendell

Discussion: David Pendell said that they checkét town council and the LGC and
once you are in this program, you are in the progréde said even if this passes, we
couldn’t get out of the program. He said this wadllegal article.

Nancy Reiss asked if there was a way that you ceedgvay over to a 401K plan on new
hires.

Barton Mayer, Town Councel, said that he believesbst that there are statutory
provisions that are expensive where you may be tabéstablish a separate system, but
you have to get an actuary and determine, thatadh the plan you are offering will
provide the same benefits at a minimum to whaethployees are currently provided.

He said that this article is illegal and void.

Keri Marshall said that the town would also haveay for a plan administrator.

David Pendell made a motion to amend Article 28etad, "to see if the town will vote
to continue current retirement practices".

Second on amendment of Article 23: Edward Warren

Vote on Article 23 as amendeéassed

Motion to not reconsider Article 23: David Pendell

Seconded: Kimberley Casey

Voted: Passed

24.0n the petition of Joseph F. Conroy and 42 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to freeze all wage increases for 201and going forward for non-
elected town employees.

Article 24 presented by: Matthew Dworman

Discussion: Daniel Guilmette said this year hasnb& painful year for everyone in this
town. He said that we were just getting over tire Ehief fiasco from a couple of years
ago and then we ran into this wage thing. He bai@vasn't blaming the current Board
of Selectmen, but over the last five or six yednwas a situation that was overlooked.

Daniel Guilmette made a motion to amend Articleé@4ead, "to see if the voters of East
Kingston will authorize the Board of Selectmen tontinue reviewing all wage
increases."

Second on amendment of Article 24: Kimberley Casey

Vote on Article 24 as amende®assed

Motion to not reconsider Article 24: David Pendell

Seconded: Kimberley Casey

Voted: Passed



25.0n the petition of Joseph F. Conroy and 46 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to adjust the hourly wage rates of allnon-elected full and part-time
employees. To rescind the wages of each employedtieir 2006 hourly wage rate
and adjust it upward by 3% annually as wage increass for the years 2007, 2008,
2009, and 2010 to determine their new hourly wageate as of 2010. This is an
across the board solution that will correct the paynequities in East Kingston. It is
also a very generous solution considering that empfees in surrounding towns
have had their wages frozen indefinitely or have lBn receiving 1% to 1.5% wage
increases during this recession, especially in as@omy where taxpayers are losing
their jobs, struggling to feed their families, keeptheir homes out of foreclosure or
afloat on a fixed income.

Article 25 presented by: Kimberley Casey

Discussion: David Pendell said that back in 2066, town had a full-time Fire Chief
and last year we voted to go to a part-time FirégefClwith a stipend of $10,000. He
said if we reverted back to the 2006 salary, it Mtdae $55,000 for a part-time job. He
said the research on this warrant article wasmeddie said it didn't address any of the
part-time or full-time wages across the board. sHiel he went back to 2006 and figured
out all of the salaries and that we would save @85 for all the other employees. He
said we would have to give the Fire Chief $55,000itswould be a net savings of
$10,000. David Pendell said that this article se¢d be amended to follow the
guidelines of the MRI report.

Daniel Guilmette made a motion to amend Articlea@bead, "to see if the voters of East
Kingston will authorize the Board of Selectmen ¢mtinue reviewing all salaries."
Second on amendment of Article 25: Kimberley Casey

Vote on Article 25 as amendeéassed

Motion to not reconsider Article 25: David Pendell

Seconded: Kimberley Casey

Voted: Passed

26.0n the petition of Joseph F. Conroy and 47 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to authorize the Tax Collector to allov a 1.5% deduction from
Property Tax when payment is made within 30 days dfilling.

Article 26 presented by: David Pendell

Discussion: David Pendell said that the problesythave with this is in order to give
back money, they have to raise more money. He thag would have to raise your
property taxes in order to give it back to you. shd approximately 85% of the
taxpayers, at year-end, paid their taxes withinda9s. He said it is the 15% of the
people that are unable to do this, and they amadyr paying 1% per month on the
interest because they are late on their taxes.sdit that the town does not have the
revenue stream of a lot of businesses in town ige radditional revenue to offset what
we would be getting back.



Nancy Reiss said that she was concerned for thot&rsvnot in attendance of this
meeting. She said they are going to look at aé¢hamendments and disregard them.

The Moderator, Keri Marshall, said unfortunately we longer have the option to
simply say, "to see,” which we had in other yeaBhe said that we could no
longer eviscerate an article. She said we havave the spirit and intent of the warrant
article.

Peter Gilligan compared town meetings in anothatesand said the petitioner of the
article that they wanted to come before the body to sign. He said the person who
thought of, developed, got the people togethergo, svas the sponsor of that article and
you would know who was responsible for this.

Matthew Dworman said that the author of these wraaticles attended almost all of
the Board of Selectmen meetings over the last sbaths. He said she was very
outspoken, but legally a citizen's petition habaaead by us and presented.

Ted Lloyd said that he appreciated the work thattweto handling this massive influx
of frivolous warrant articles. He said that Pe@liigan mentioned tonight that he
thought the person who wrote these was trying moemanage. He said that he thought
this person was trying to disrupt the town meepnaress.

David Pendell said that these 18 warrant articlesevdropped off at the town offices 20
minutes before the close of business on the lastalaubmit petitions. He said in order
to get it ready for our Monday meeting, the giristihe office had to spend 2 1/2 hours
trying to type these up and get them ready. He Baiwasn't speaking out against the
process but he would hope in the future that tats ground.

Matthew Dworman said that one or two people wrditefahese articles but as you can
see each one was signed by 40, 42, or 45 peopteasked that people read things
before you sign them.

Kimberley Casey made a motion to amend Article @@etad, "to see if the town will
vote to allow a 0% deduction from property tax wipayment is made within 30 days of
billing.

Second on amendment of Article 26: David Pendell

Vote on amendment of Article 262assed

Motion to not reconsider Article 26: David Pendell

Seconded: Kimberley Casey

Voted: Passed

27.0n the petition of Joseph F. Conroy and 48 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to direct the selectmen to stop usingublic funds in any way, shape, or
form to give bonuses to town employees. Any mondfat has been budgeted in



2011 for this purpose is to be returned to the gena fund and to be reimbursed to

the taxpayers. Other towns don't give bonuses, ankither should we.

Article 27 presented by: Matthew Dworman

Discussion: David Pendell said that in the pasgre year, the town has given a
Christmas bonus to its employees. He said theesubame up this year as it has been a
hard year and the Board of Selectmen debateddouple of hours and they voted to do
it for this past Christmas and not to do it in foire. He said there were 19 employees
and the total amount issued to 19 employees wa0@6,

David Pendell said that the Board of Selectmen limeded not to do the bonuses for
this year but in March there are two seats up. skid that when Christmas comes
around this year, the Board could vote to giveltbeuses. He said that they control the
budget. He said that this article was advisorg aat matter what we vote to do, the
Selectmen have the ultimate decision.

Winifred Jarvis said that this has caused a lodisfention here and she would like
to suggest leaving the article as it is.

Nancy Reiss said she would take out the part tidi %other towns don't give bonuses."

David Pendell made a motion to amend Article 27etd, "to see if the Town will vote
to advise the Board of Selectmen to discontinuepitaetice of providing bonuses to
town employees in the year 2011."

Second on amendment of Article 27: Kimberley Casey

Vote on amendment of Article 2Passed

Motion to not reconsider Article 27: David Pendell

Seconded: Kimberley Casey

Voted: Passed

28.0n the petition of Joseph F. Conroy and 34 otheregistered voters in East
Kingston, shall the Town of East Kingston vote toee if the voters of East Kingston,
NH will vote to raise and appropriate the sum of $®00 and disburse it in a timely
manner in one lump-sum to Barbara Clark who for thelast 15 yrs has been our
Tax Collector and Town Clerk. The purpose of thisone-time appropriation is to
give the voters of East Kingston, an opportunity tchelp make right an injustice we
can only imagine she has endured for many years. Mle ALL the other full-time
and some part-time employees, including her assistg received annual bonuses
with notes of appreciation, she received nothing.(The Selectmen can't fix this
because only the voters can give an elected officraore money.)

Article 28 presented by: Kimberley Casey

Discussion: David Pendell said that Barbara Cla#l nothing to do with this warrant
article.

Kimberley Casey suggested the following amendmnigatsee if the town will vote not
to provide a bonus to the tax collector/town clerlany other employee."



David Pendell suggested the following amendmemt, s&e if the town will vote to
provide Barbara Clark, the Tax collector/Town clerkh an appreciation of thanks in a
form other than a bonus."

Amy Robbins asked why she couldn't get the 1.5%eMharyone else got.

David Pendell said that none of the elected offscgot bonuses. He said that Barbara
has the distinction of being the highest paid elédfficial in town.

Barbara Cote said that this doesn't sound like llegal. David Pendell said that 34
voters supported it. David Pendell said that iuldobe binding because they did put
raise and appropriate.

Mark Cook suggested the following amendment, "te ie¢he town will vote to raise
and appropriate the sum of $0.00 and disburseadttimely manner in one lump-sum to
Barbara Clark."

Ted Day said the intent of this is obviously to @giBarbara a $6,000 increase to her
salary, a one-time increase. He said that shallass/s been there and there has been 15
years of no bonuses. He said that it seems totlatnshe is worth every dime in this
town.

Barbara Williams asked why we can't give her thB%l.that we gave the other
employees.

Ted Day said that it is already in the budget sipoa were cutting people's salaries
because they are over and above what other towens ar

David Pendell said we aren't in charge of Barbagalary. He said she is an elected
official and the Salary Review Committee sets ladary.

Richard Pother made a motion to amend Article 28&ul, "to see if the voters of East
Kingston, NH will vote to raise and appropriate twem of $600.00 and disburse it in a
timely manner in one lump-sum to Barbara Clark vigrathe last 15 years has been our
Tax Collector and Town Clerk."

Second on amendment of Article 28: Ted Day

Vote on amendment of Article 28assed

Motion to not reconsider Article 28: David Pendell

Seconded: Kimberley Casey

Voted: Passed

Stacy Penna asked us to look at the gym floor. s@fkit was 21 years old and you will
see buckles and parts of it coming up. She saiti@school board

ballot, they have an article to raise $25,000 tpfpa half of what it would cost and the

other half would be from the Sargent Trust theehesmd. She said the community and
students use this.



Ted Lloyd reminded everyone of the Meet the Cartd&lalight at the Library for
everyone that is on the ballot. He said it willHedd a week from tomorrow, 02/16/11,
at 7:00PM.

A guestion was asked if this process for next yead be stopped. David Pendell said
the answer to that is no. He said anybody who gétssignatures could submit a
citizen's petition that says anything they warnd it

Motion to adjourn: Philip Marshall
Seconded: Ted Day

Meeting adjourned at 10:22PM
Respectfully submitted,

Barbara A. Clark, Town Clerk
*The following Articles were amended at the Deldngre Session: Article 8, Article 11,
Article 12, Article 13, Article 14, Article 15, Acle 16, Article 17, Article 18, Article

19, Article 20, Article 21, Article 22, Article 23Article 24, Article 25, Article 26,
Article 27, and Article 28

Motion to adjourn: Philip Marshall
Seconded: Ted Day

Meeting adjourned at 10:22PM

Respectfully submitted,

Barbara A. Clark, Town Clerk






