TOWN OFEAST KINGSTON
Agricultural Commission Steering Committee

2010-2011
Chris Castonguay, Chairman
Dr. RA Marston, Vice Chairman

MINUTES
November 11, 2010 Meeting
7:00 pm
AGENDA:
¢+ Attendance
¢ Approval of September minutes
+ Old Business
¢+ New Business
¢+ Adjourn

The regular meeting of the Agricultural Steeringh@oittee was called to order at 7:00 pm. Mrs. Whiges
introduced as the Recording Secretary and thanks gieen to Deborah Marston for taking the minugthe
September meeting.

ATTENDANCE: Mrs. White called the roll.

MEMBERS: Mr. C. Castonguay, Mr. R. Morales, Dr. RA Marst8teve White and Recording Secretary Barbara
White. Also in attendance were Linda White, BradeRJoann and Norman Brandt, and Eleanor and Richa
Hugo.

MINUTES: The minutes of the September 30th meeting, talgebeborah Marston, were reviewed.

MOTION: Mr. MoralesM OVED to approve the minutes of September 30th as stdzmmnitvir.
Castonguay seconded. The motion was unanimous.

OLD BUSINESS

Schedule and process for submission of Warrant Article

Mr. Castonguay asked what the procedure to plaseatticle on the ballot was, as he was not familigh the
process. Mr. Morales explained there were two vayget a warrant article on the ballet - 1) todnthe
Selectmen endorse it, which is what they were gtordp, or 2) by a Citizen's Petition. They wexkitig the
Warrant Article route. The Board discussed howdabout having it included on the ballot. Mrs. Wlwas
certain all she needed to do was to submit itéolectmen's Office to be included, but will chaokll get back
to the Board.

Support of the Planning Board, Selectmen's Offitdttae Conservation Commission will need to beifotalrin
supporting documents that are included in the pgadkethe residents, as additional notes are tmved on
warrant articles in SB2 towns. The Committee wddsle a chance to explain why an Agricultural Cossioin
would be good for East Kingston at the Deliberafession.
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NEW BUSINESS

Review of Warrant Article

The proposed warrant article, as submitted by M#site, was reviewed and edited. The only changeew
slash (/) added between the words shall be antitsnad been and the words Agricultural Steering Gxttee
was added.

To see if the Town will vote to establish an East Kingston Agricultural Commission, pursuant to RSA 674:44-e through g; RSA 673:1, II;
RSA 673:4-b; RSA 673:7 Il, 10, 14, 1, 18, 20 and 21.

The membership section 673:4-b |, prescribed manner of appointment: It is proposed that the governing body of the town (Board of
Selectmen) shall appoint seven (7) regular members and five (5) alternate members to the East Kingston Agricultural Commission.
Whenever possible, the majority of both regular and alternate members shall be/ shall have been actively engaged in agricultural
pursuits. Upon passage of the warrant article, current regular and alternate members of the East Kingston Agricultural Steering
Committee shall automatically be nominated to the new East Kingston Agricultural Commission to serve the remainder of their existing
terms. Subsequently, all new members shall be selected from a list of nominees provided to the governing body by the existing East
Kingston Agricultural Commission.

Comparing this warrant article with North Hamptotfere was dialogue about the number of membédrs to
appointed, both regular and alternate. After dismn it was determined it was in the best intesétte Board to
leave the numbers as stated above as it providdtkkibility of membership. If it were limited ta lesser
number, they would need to go back to the Towrhemext warrant to get any change in the numbemapgd.
Submitting it as written allowed for room to grow iaterest progressed.

MOTION: Mr. Castonguay MOVED to approve the warrant &tees amended. Mr. Morales seconded.
The motion was unanimous.

Mr. Morales also noted the warrant article showdddwviewed by the Planning Board before submititig be
placed on the warrant. The Planning Board's nedtimg is on November 18th, and if they have nthéaur
recommendations, Mrs. White will send to the Sehect's Office for placement on the ballot.

Membership

Mr. Morales asked if there was anyone present vatbam interest in being on the Board. Brad Riatedthe
would like to participate and was invited to thbléato join the members. Welcome to Brad.

Mr. Morales also stated that between he and Drstdar only one of them would be allowed to servéhen
Agricultural Commission as they were both curreetmbers of the Planning Board. Mr. Morales's pesfee
was for Dr. Marston to continue on the Board aMihairman as he was a farmer and had the mostédgev
Dr. Marston agreed he would continue to serve. Mrales would continue to be involved in the Cothed,
and later as a resident.

Communications Plan - What information do we present to the residents to inform them and how do we get the
information to them?

How to get I nformation to Residents: Members conferred on the best way to get therimftion out to the
residents to spark interest and make them awaspthis article on the warrant would be importemthe
Town.
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Several ways to disseminate the information wasudised: Community News articles in the Exeter Nigttes
and the Carriage Town News, and perhaps a dediadtiet for Kathleen Bailey for the Exeter Newtdet Mr.
Castonguay will write the article. Mrs. White lWéheck on the deadlines for Community News arsieléh the
newspapers, and Mr. Morales will clarify what theadline for articles by Kathleen Bailey is. Aldealissed was
a separate flyer to be included in the Carriagedews. Mrs. White will investigate costs assamiatith that.

Information could be left at the library, town affis, post office, Jewett's, Town Hall, Pound SchbDaldge’s
AGWay, etc. to make people aware of what the cotamis trying to accomplish.

It was noted it would be a good thing to contaetélementary school to disseminate information atyeu
proposed Agricultural Commission to the childrentftem to bring home. Joann Brandt explainedithabuld
need to go SAU 16 to be approved before that doalighen, and she would contact Sally Boyd to see i€ould
proceed in this.

Information should also be included on the webgitéer the Planning Board. Mrs. White will post theeting
schedule and minutes, also members of the comnaittéeheir phone numbers.

The Deliberative Session

The board needs to have all their information readpclude in the packets with the town reporthat delibera-
tive session on February 9. Also members neeé thdre to explain what they are trying to do, arsgjuestions
people may have, and to clarify that it would nagtcany money to the town.

Local Produce at the Local Markets

Linda White noted she had asked "On the Vine" wigytdid not have locally-grown produce and eggdlava
and they told her it was too expensive for theruy, and no one would buy it. In discussion, memsigought
the owner should attend the farmer's market inétxatd see how crowded it was and the prices peagie

paying for fresh, locally grown product. If it veeavailable at his store on an on-going basispleesould buy.

At the School

Brad Rice reported that the school hathdnat's in your own back yard®iscussion last year with some tables
from appropriate vendors. Perhaps they could Iptasing some display for this next year.

UNH Marine Docents

Mr. Morales noted he had participated inkabw the Coast Dayat which they familiarized people with the
connection between the coast, the environmenttlandstuaries and the food products from the ssacéte
thought a similar thing would be done with the farm Hold some events, either at a central locaticat
individual farms to show how the livestock is raishow crops are grown, how to make maple syrup, et

Budget

Mr. Morales noted that the Selectmen had desigris8¢@D0 budget for the AG Committee. Later it was
determined this information was not accurate. dbges would be rolled into the Planning Board egesfine
item as the AG Committee does not have their ovdflgbu Everyone is cautioned from spending anytfing
the Committee without prior approval from the Sefen if they expect to be reimbursed. Perhaps siomaén
the future they might have their own line itemhie budget; for the time being they would need térigal.
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North Hampton AG Commission

Steve and Linda White had spoken to the North Hampigricultural Commission to get information theduld
be beneficial to us. North Hampton had put onnaeli with food coming from local farms and listedthe
menu. He also showed the web page for their Aljtial Commission and thought we should do somethin
similar. Perhaps once we are an actual commiskairwould be a possibility.

Steve had also put together a bulleted list higitiligy things an Agricultural Commission covers, #ndas
determined it was something that should be up emtbsite.

UNH Workshops

Mr. Morales explained some of what would be covénettie UNH High Tunnel Workshops and encouraged
those interested to attend. He said the Town wpajdthe fee for members from the budget.

Future Meeting Dates

The December meeting will be on December 2nd. reuneeting dates were decided on the second Thuodda
the month: Jan. 13, Feb. 10, Mar. 10 and April i4s. White will contact the Selectmen's Officeste if those
dates are available and get back to the Board.

Master Plan Sections

Mrs. White distributed copies of both th&griculture and Conservationdnd the'Agriculture in the Master Plan
Vision and Goals Chaptesection of the Master Plan to the Board membaerthtr review. ThéAgriculture in
the Master Plan Vision and Goals Chaptedntains the Farm-Friendly Survey that was coregl@t 2006.

Schedule for Disseminating | nformation

Mr. Castonguay asked what schedule they should foeawetting all this information out there to thepulation.
Mr. Morales reminded them they were not yet a cossimn and suggested that what they needed to dfoaas
on getting the information out about why it was ortant for people to vote yes on the warrant atiolcreate
the AG Commission in the first place; then theyldao forward once the commission was established.

Other Ideas

Mr. Hugo noted that the Congregational Church ietExhad put on a local board dinner with producenf
members’ gardens, and another group organizedlaekitgarden tour.

Mrs. White suggested a garden tour of small gardarBrad’s maple sugaring process and other emdsand
coordinate the tour in conjunction with the $%hniversary which is coming up in 2013.

There being no other discussion items, Mr. Castap@sked for a motion to adjourn.

MOTION: Dr. MarstorM OVED to Adjourn. Mr. Morales seconded. The motiorswaanimous.

The meeting was adjourned at 9:05pm.

Respectfully submitted,

Barbara White

Recording Secretary
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